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Health and Humanitarian
Logistics Conference at Georgia Tech on March 4-5, 2010.

David Sarley
John Snow Inc
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What we do — ensuring product availability

« Long term Supply
Chain systems
strengthening

 TA support to in
country providers

* Procurement for
international
agencies

« Sometimes we
operate systems

« Sometimes
involved in
emergency
response




Countries Where JSl is Implementing Projects

2008/2009
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Near East: Egypt | rm orocco, Turkey, West Bank/Gaza, Yemen Arab Republic JS"
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Market Driven Supply Chain Sustainability

Price
Supply

Purchasing power

Information signals
Competition

Consumers know

what they want Priceincentives

Efficient management

Responsiveness to

change Demand

Quantity
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Public Health Supply Chain Sustainability?

Price
Supply

Information signals ?

@ Efficient management ?

Responsiveness to

Change ? Demand

Quantity
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Select:on

Supply Chain System Strengthenmg

Forecasting
~ Funding

Training

Management at
the facility

Distribution
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Humanitarian v Long term Development Response

Humanitarian response Long term systems response

* Pushing products out * Mix of push and pull systems

* Crisis management * Public sector management

« Getitdone * Get it done but build capacity

« Emergency response * Longer term response

« Set up parallel systems + Partnership with Government

Green field solutions * Fixed infrastructure
R * Administrative and institutional
3 constraints
* HR constraints



7= USAID

mﬁf/ FROM THE AMERICAMN PEOPLE

DELIVER PROJECT

Truck team calculate
Consumption, stock levels
And top up to max level

Truck loaded

based on last quarter
Consumption
amounts

4
s

Truck drives with stock Distribution :

to facility -
Management atasiRy.

the facility
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Strengthening data capture

MICTOEMUIBION ) w

"Which senices do you offar for malaria
coniral @t this facility?

|BUncomplicated Malana freatment]
Osevara Malana Retaral
Elsevera Malaria Treatmant
Dwicroscopy
Omalaria ROTs
OrTp
OBednet Vouchers
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A lot of people are relying on the products being theri
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